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PROFESSIONAL SUMMARY
Healthcare operations and program leader with 15+ years leading large-scale clinical and military organizations. Applies data
analysis, dashboards, and performance metrics to improve operations, reduce cost, and support decision making. Currently
expanding technical capabilities in SQL, Python, R, and data visualization to strengthening ability to translate complex data into clear
business insights and drive more informed outcomes.

TECHNICAL SKILLS

Programming & Querying: SQL, Python, R

Data Visualization: Power Bl, Tableau

Analytics & Methods: Data Analysis, Data Cleaning, Statistical Analysis, Machine Learning (Regression, Classification,
Clustering)

Tools & Platforms: Jupyter Notebook, scikit-learn, GitHub, SAS Visual Analytics, Excel

EXPERIENCE
DAVID GRANT MEDICAL CENTER Travis Air Force Base, CA
Senior Healthcare Operations Manager — Diagnostic Imaging 2025—Present

e Oversee operations across seven imaging departments serving 276,000+ patients annually and supporting 36,000 diagnostic
procedures valued at $6.4M.

e Manage $44M in capital and operating budgets, delivering $1.1M in cost savings through vendor negotiations, process
improvements, and workforce optimization.

e  Built and deployed Power Bl dashboards integrating multi-source data, replacing manual reporting and improving visibility
and enabling faster decision making for senior leadership.

e Analyzed operational data to identify bottlenecks, reducing waste by $750K and improving patient flow and efficiency.

e Led patient safety and quality programs, maintaining zero safety incidents for 12+ months through compliance oversight
and performance tracking.

e Directed accreditation and training initiatives, achieving American College of Radiology recognition and a 100% program
completion rate.

INCIRLIK AIR BASE Adana, Turkiye
Consultant, Strategy, Plans and Operations 2023-2024
e Led an 80-person process improvement initiative, streamlining policy workflows and reducing processing time by four
months across a 4,000-person organization.
e Partnered with 23 organizations to integrate operational data into a centralized system, improving visibility, coordination,
and response effectiveness.
e Developed standardized processes and reporting structures, improving tracking, accountability, and execution across
multiple teams.
e Analyzed operational gaps and coordination challenges, implementing process improvements that enhanced efficiency and
reduced delays.
e Designed and delivered a six-month, scenario-based training program to strengthen multinational coordination and
operational readiness for 4,000 personnel.

DAVID GRANT MEDICAL CENTER Travis Air Force Base, CA
Team Leader, Medical Imaging Operations 2020-2023
e Partnered with seven regional directors to standardize training and operational processes across 76 healthcare facilities
supporting 737 medical professionals.

e Directed a $4M capital modernization effort, overseeing procurement and deployment of six imaging systems to expand
capacity and sustain operations.

e Built and implemented a management development program for 98 supervisors, strengthening leadership pipeline and
succession planning across 51 departments.

e Delivered 120+ hours of certification training and validated 456 clinical procedures, improving quality assurance and
operational consistency across regions.

e Used performance and compliance data to identify gaps, resolving 950 regulatory issues and improving compliance
scores by 65%.
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DEFENSE VENTURE FELLOW Remote
Shift Innovation Program 2023
e Selected for a competitive 12-week fellowship focused on venture capital, Al/ML, and defense innovation.
e Embedded with a dual-use Al company, supporting exposure to commercial and national security applications of data and
emerging technology.
e Analyzed applications of Al, data infrastructure, and edge computing to support mission readiness and innovation strategy.

MEDICAL EDUCATION & TRAINING CAMPUS San Antonio, TX
Director, Diagnostic Imaging Education Program 2016-2020
e Led a multi-service education program supporting 66 instructors, improving training efficiency and program output across
three service branches.
e Applied process improvement methods to streamline instructor onboarding, reducing qualification time by 25%.
e Partnered with leadership to analyze application and performance data, increasing program productivity by 30%.
e Developed innovative training tools, including 360-degree instructional content, reducing hands-on lab time by 25%.
e Secured external funding and managed vendor partnerships, enabling expanded training resources while reducing costs.

EDUCATION

DUKE UNIVERSITY, The Fuqua School of Business Durham, NC
Master of Science in Quantitative Management (MSQM) August 2026
UNIVERSITY OF ILLINOIS AT URBANA-CHAMPAIGN, Gies College of Business Urbana-Champaign, IL
Master of Business Administration August 2021
UNIVERSITY OF ARIZONA, Global Campus Chandler, AZ
Bachelor of Arts in Healthcare Administration April 2017

CERTIFICATIONS

Project Management Professional — Project Management Institute April 2026
SAS Certified Specialist: Visual Business Analytics March 2026
Global Management, Entrepreneurship and Innovation — Arizona State 2024
Certified Master Trainer, United States Air Force 2020
American Registry of Radiologic Technologists, Computed Tomography 2015

American Registry of Radiologic Technologists, Radiography 2013



